
L
awyers are more likely to 
extend a counteroffer to a 
valued employee who has 

given notice, according to a recent 
survey. Twenty-eight percent of those 
polled said they are more likely to 
make a counteroffer compared to 13 
percent who acknowledged being less 
willing to do so than 12 months ago.

One in three (33 percent) lawyers 
interviewed by Robert Half Legal also 
said they are concerned about losing 
employees to other job opportunities 
in the next six months. To avoid staff 
resignations, many of these employers 
are taking pre-emptive measures, 
including offering training (67 percent), 
flexible work schedules (56 percent) and 
increased compensation (55 percent), the 
research shows.

 “The market for skilled legal 
professionals is tightening – especially 
for those who have experience in high-
demand practice areas such as litigation 
and commercial law. It’s natural for 
employers to take steps to keep top 
performers,” said Charles Volkert, 
executive director of Robert Half Legal.

“As much as firms want to retain 
valued employees, counteroffers are 
rarely a good retention strategy. Many 
managers make them on impulse to avoid 
disruptions to workflow, service levels 
or client relationships. But all too often 
they backfire and the employee ends up 
leaving after a short time anyway,” he 
said.      

Volkert offers the following to consider 
before extending a counteroffer:

•  The long-term effect. While 
a counteroffer may solve the 
immediate staffing problem, it may 
have lasting repercussions if others 

learn you have sweetened the pot to 
keep a fellow employee. It can lead 
team members to question their own 
compensation.

•  Underlying issues. Resignations can 
signal problems within a practice 
group or the firm at large. If similar 
concerns have been voiced by others, 
you may be able to address the issues 
and stem further attrition.

•  The root of the problem. Does the 
counteroffer address all the issues 
that prompted the employee to pursue 

a new opportunity in the first place? 
Many individuals leave a firm within 
a year of agreeing to stay because the 
real reasons they were unhappy still 
exist.

•  The potential opportunity. 
Accepting a resignation may result in 
your ability to make improvements 
that will benefit your remaining 
employees, such as hiring someone 
with expertise and skills that  
don’t already exist within the  
current team.

L
awyers are more concerned 
with making an impact than 
getting ahead financially, a 

recent survey from Robert Half Legal 
suggests.

More than one-quarter (26 percent) 
of lawyers interviewed said doing 
meaningful work is their greatest 
legal career concern. Benefits 
ranked second with 20 percent of the 
response, followed by career growth or 

professional development (18 percent). 
Compensation was cited as the top 
concern by just 14 percent of those 
surveyed.

“The legal field is demanding, and 
the long hours and daily challenges can 
take their toll,” said Charles Volkert, 
executive director of Robert Half Legal. 
“Finding work that is both personally 
enriching and financially rewarding 
creates the greatest job satisfaction for 

counteroffers ■ pay ■ hiring ■ in memoriam

BriefsBriefsBriefs

6   the philadelphia lawyer   Summer 2014

Concern Over Pay Outweighs Impact

Counteroffers Grow to Retain Employees, Survey Finds



legal professionals. Benefits, compensation and job stability 
go only so far when the work itself lacks meaning.”  

Other concerns among the respondents included job stability 
(11 percent) and health of my company (2 percent). The 
survey was conducted by an independent research firm and is 

based on 350 telephone interviews with lawyers in the United 
States and Canada: 175 of the respondents are employed at 
law firms with 20 or more employees and 175 are employed 
at companies with 1,000 or more employees.

A
fter a severe winter that froze economic growth, 
U.S. small and mid-sized business owners now 
forecast sunnier days ahead for the next six months. 

According to the latest findings of the PNC Economic Out-
look survey, 22 percent plan to add full-time employees – a 
six percentage point increase from last spring and the most 
since 2012. 

The spring findings of PNC’s semi-annual survey, which 
began in 2003, reveal that nearly four in 10 owners (37 percent) 
are strongly optimistic about their near-term business prospects, 
while the 12 percent who are pessimistic is the fewest since 
2007. Their optimism is fueled by higher expectations for the 

next six months as 55 percent anticipate increased sales and 41 
percent anticipate higher profits, the most for both since 2012.  

Positive attitudes toward their own business prospects are 
matched by increased optimism towards the U.S. economy 
as well. The number of owners who report feeling “greatly 
optimistic” about the U.S. economy nearly doubled from seven 
percent to 13 percent since fall while those who are at least 
“moderately optimistic” is 64 percent, the most since 2007, 
pre-recession.

“The harsh winter’s impact on the U.S. economy overall 
appears to be temporary,” said Stuart Hoffman, chief economist 
at PNC. “Now, pent-up consumer demand and continued 
support from the Federal Reserve are fueling the upbeat tone. 
These findings support our baseline forecast that the U.S. 
economic and jobs expansion should quickly bounce back this 
spring and propel what should be the economy’s best year since 
before the Great Recession.”

Survey results also indicate more pay raises are expected. 
Thirty-two percent of owners expect to increase employee 
wages over the next six months, a sharp 10 percentage point 
increase since fall. 

With a mix of salaried and hourly employees, seven in 10 
owners say a potential federal minimum wage increase would 
not impact 2014 hiring plans. In contrast, one in four (26 
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Small Business Owners Warm to Hiring

Judge John J. Chiovero
Sept. 19, 2013, Age 86

Hal F. Doig
Nov. 30, 2013, Age 86

Aloysius J. Staud
Dec. 19, 2013, Age 83

Thomas P. Murphy
March 10, 2014, Age 81

Benedict A. Casey
March 14, 2014, Age 85

Mark Lawrence Emmett
March 25, 2014, Age 73

John G. McDougall
May 1, 2014, Age 82

David M. Rosenblum
May 2, 2014, Age 47

Dante Mattioni
May 5, 2014, Age 83

John P. Penders
June 2, 2014, Age 72

■   i n  M e M o r i a M  ■

Please send In Memoriam notices to 
tplmag@philabar.org.

Have you considered a contribution to the Philadelphia Bar 
Foundation in memory of a de ceased colleague?
For information, call Jessica Hilburn-Holmes, 

Executive Director, at 215-238-6347.



percent) say they would reduce hiring with just a few of those 
owners (six percent) who would cut existing employees as a 
result of such an increase.

Survey Methodology
The PNC Economic Outlook survey was conducted between Jan. 21 to Feb. 
14, 2014, by telephone within the United States among 1,100 owners or senior 
decision-makers of small and mid-sized businesses with annual revenues 
of $100,000 to $250 million. The results given in this release are based on 
interviews with 501 businesses nationally, while the remaining interviews 
were conducted among businesses within the states of Alabama, Florida, 
Georgia, Illinois, Indiana, Michigan, North Carolina, Ohio and Pennsylvania 
plus Washington, D.C. Sampling error for the national results is +/- 4.4 
percent at the 95 percent confidence level. The survey was conducted by 
Artemis Strategy Group (www.ArtemisSG.com), a communications strategy 
research firm specializing in brand positioning and policy issues. 
The material presented in this article is of a general nature and does not 
constitute the provision by PNC of investment, legal, tax or accounting advice 
to any person, or a recommendation to buy or sell any security or adopt any 
investment strategy.  Opinions expressed herein are subject to change without 
notice.  The information was obtained from sources deemed reliable.  Such 
information is not guaranteed as to its accuracy.  You should seek the advice 
of an investment professional to tailor a financial plan to your particular 
needs.  For more information, please contact PNC at 1-888-762-6226.
The PNC Financial Services Group, Inc. (“PNC”) uses the names PNC 

Wealth Management®,  Hawthorn, PNC Family Wealth® and PNC 
Institutional Investments® to provide investment and wealth management, 
fiduciary services, FDIC-insured banking products and services and lending 
of funds through its subsidiary, PNC Bank, National Association, which 
is a Member FDIC, and uses the names PNC Wealth Management® and 
Hawthorn, PNC Family Wealth®   to provide certain fiduciary and agency 
services through its subsidiary, PNC Delaware Trust Company.  Brokerage 
and advisory products and services are offered through PNC Investments 
LLC, a registered broker-dealer and investment adviser and member of 
FINRA and SIPC.  Insurance products and advice may be provided by PNC 
Insurance Services, LLC, a licensed insurance agency affiliate of PNC, or 
by licensed insurance agencies that are not affiliated with PNC; in either 
case a licensed insurance affiliate will receive compensation if you choose 
to purchase insurance through these programs.  A decision to purchase 
insurance will not affect the cost or availability of other products or services 
from PNC or its affiliates.   Hawthorn and PNC do not provide legal or 
accounting advice and neither provides tax advice in the absence of a specific 
written engagement for Hawthorn to do so.   

“PNC Wealth Management,” “Hawthorn, PNC Family Wealth” and “PNC 
Institutional Investments” are registered trademarks of The PNC Financial 
Services Group, Inc.
Investments:  Not FDIC Insured.  No Bank Guarantee.  May Lose Value.
Insurance:  Not FDIC Insured.  No Bank or Federal Government 
Guarantee.  May Lose Value.
© 2014 The PNC Financial Services Group, Inc. All rights reserved. 
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The Philadelphia Bar Association, 
founded in 1802, is the oldest 
association of lawyers in the 

United States.


