
T
he Millennial market is a 
moving target, even in the 
legal industry. They shop 

differently from other market segments 
and consider more than just the 
crispness of a prospective counsel’s 
suit. Nika Kabiri, director of strategic 
insights at Avvo, conducted some 
intensive research on Millennials’ legal 
shopping habits. 

Essentially, your website matters. 
According to Kabiri, 17 percent 
of Millennials said they consider 
an attorney’s personal appearance 

important, while 28 percent said 
that their website is what matters. 
Millennials search on their smartphones 
instead of thumbing through a phone 
book, and they will likely skip past 
any unresponsive pages (don’t adapt 
interface to mobile devices). Beyond 
responsiveness, websites also need 
to be aesthetically pleasing, easily 
navigable and relevant. 

Your website is likely how you’ll 
make your first impression, so make it a 
good one. Kabiri found that Millennials 
equate a poorly designed website with 

a lackluster work ethic. A good website 
will show that you care enough to win 
their case. 

In light of her findings, Kabiri 
suggests if you’re trying to decide 
between a new suit or hiring a web 
consultant, go with the consultant. 
Website design is not something you’re 
taught in law school, so bringing on an 
expert to evaluate your online presence 
will be worthwhile if you want to appeal 
to this demographic. 
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P
utting aside individual goals in favor of collective 
success is the key to building a strong team culture 
for in-house counsel departments. According 

to William Vogeler in In House, the FindLaw Corporate 
Counsel Blog, a common goal directs employee energies and 
focus on an end result instead of individual achievements.

However, Vogeler compares members of the in-house legal 
department to a basketball team. On a team, a high scorer 
is valuable, but the versatility of playing both offense and 
defense wins championships. Everyone on the in-house “team” 
can succeed when each “player” works for the company’s 
common goal. 

“This [scenario] creates a culture where teams are pushed 
forward, rather than individuals,” said Ilya Pozin, founder 
of Pluto TV. “When everyone feels like they’re on the same 
team, responsibility is shared throughout the company.” 

Set up team goals and don’t be afraid to eschew the hierarchy 
in order to align the team, the client and the company. Make 
everyone accountable by making everyone a valuable team 
asset, and rather than follow a hierarchy of help, encourage 
players to step up for each other across the board. According 
to Vogeler, “it’s not about scoring big, but scoring wisely” 
where if one player doesn’t hold up their end, the success of 
the team is compromised. 

A recent survey shows small business owners 
recognize cyber attacks as a threat to their business, 
with most taking similar steps to protect themselves 

and their customers
Small businesses were once just a blip on hackers’ radar, 

but now they’re among the primary targets. Both large and 
small businesses face the same type of cyber threats, but larger 
businesses typically have bigger budgets and more expertise 
to defend against those threats. Therefore, hackers are seeing 
small businesses as easier targets and over the last five years 
have shifted their focus to this group. But, small business 
owners are taking steps to fight back, too.

The fall 2016 PNC Economic Outlook Survey shows small- 
and mid-size business owners across the country are concerned 
about cyber fraud, with 89 percent taking at least one precaution 
against it. According to the survey, the most common precaution 
is using antivirus/antispyware software with regular updates. 
Other common methods include regularly backing up important 
data, using a firewall and encrypting information.

These methods are paying off, as just one in 10 survey 
respondents report they have been the victim of an information 
security breach. That’s encouraging news for small business 
owners and customers, but not a reason to let down your guard. 

TECHNOLOGY: A DOUBLE-EDGED SWORD

Small business owners increasingly turn to technology 
to increase speed and efficiency for themselves and their 

customers. When asked about use of business banking services, 
57 percent of survey respondents say they use online bill pay 
instead of paper checks, followed by remote deposit and 
business credit cards. These services provide business owners 
a new level of convenience, but owners also must protect 
sensitive data for their business and their customers.

Here are some steps small business owners can take to reduce 
their risk of cyber fraud:

•  Be wary of email attachments from unfamiliar senders 
or unexpected files from colleagues. Hackers often 
impersonate colleagues. These attachments can contain 
damaging malware, like ransom ware or banking Trojans.

•  Use a dedicated device for banking transactions to 
protect your account or card number, login information and 
customer data. Limiting your access to one device helps 
your bank learn your habits and identify unusual account 
access.

•  Verify transaction details face-to-face or by phone. Don’t 

How Small Businesses Defend Against Fraud
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■   I N  M E M O R I A M  ■

Please send In Memoriam notices to tplmag@philabar.org.

Have you considered a contribution to the Philadelphia Bar 
Foundation in memory of a de ceased colleague?
For information, call Jessica Hilburn-Holmes, 

Executive Director, at 215-238-6347.
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rely on electronic communication.
•  Make sure two different people 

review transactions. This will help 
to mitigate employee fraud and help 
identify any unusual activity.

Methodology
The PNC Economic Outlook survey was conducted 
between July 21 to Sept. 11, 2016, by telephone 
within the United States among 1,867 owners or 
senior decision-makers of small and mid-sized 
businesses with annual revenues of $100,000 to 
$250 million. The results given in this release 
are based on interviews with 502 businesses 
nationally, while the remaining interviews 
were conducted among businesses within the 
states of Alabama, Florida, Georgia, Illinois, 
Indiana, Michigan, North Carolina, Ohio and 
Pennsylvania plus Washington, D.C. Sampling 
error for the national results is +/- 4.4 percent 
at the 95 percent confidence level. The survey 
was conducted by Artemis Strategy Group (www.
ArtemisSG.com), a communications strategy 
research firm specializing in brand positioning 
and policy issues. The firm, headquartered in 
Washington D.C., provides communications 
research and consulting to a range of public and 
private sector clients.
The material presented in this article is of a general 
nature and does not constitute the provision by 
PNC of investment, legal, tax, or accounting 
advice to any person, or a recommendation to 
buy or sell any security or adopt any investment 
strategy. Opinions expressed herein are subject 
to change without notice. The information was 

obtained from sources deemed reliable. Such 
information is not guaranteed as to its accuracy. 
You should seek the advice of an investment 
professional to tailor a financial plan to your 
particular needs. For more information, please 
contact PNC at 1-888-762-6226.
The PNC Financial Services Group, Inc. 
(“PNC”) uses the marketing names PNC 
Wealth Management® and Hawthorn, PNC 
Family Wealth® to provide investment, wealth 
management, and fiduciary services through 
its subsidiary, PNC Bank, National Association 
(“PNC Bank”), which is a Member FDIC, and 
to provide specific fiduciary and agency services 
through its subsidiary, PNC Delaware Trust 
Company or PNC Ohio Trust Company. PNC also 
uses the marketing names PNC Institutional Asset 
Management®, PNC Retirement Solutions®, 
Vested Interest®, and PNC Institutional Advisory 
Solutions® for the various discretionary and non-
discretionary institutional investment activities 
conducted through PNC Bank and through 
PNC’s subsidiary PNC Capital Advisors, LLC, 
a registered investment adviser (“PNC Capital 
Advisors”). Standalone custody, escrow, and 
directed trustee services; FDIC-insured banking 
products and services; and lending of funds are 
also provided through PNC Bank. Securities 
products, brokerage services, and managed 
account advisory services are offered by PNC 
Investments LLC, a registered broker-dealer and 
a registered investment adviser and member of 
FINRA and SIPC. Insurance products may be 
provided through PNC Insurance Services, LLC, 
a licensed insurance agency affiliate of PNC, 
or through licensed insurance agencies that are 
not affiliated with PNC; in either case a licensed 
insurance affiliate may receive compensation if 

you choose to purchase insurance through these 
programs. A decision to purchase insurance will 
not affect the cost or availability of other products 
or services from PNC or its affiliates. PNC does 
not provide legal, tax, or accounting advice 
unless, with respect to tax advice, PNC Bank has 
entered into a written tax services agreement. 
PNC does not provide services in any jurisdiction 
in which it is not authorized to conduct business. 
PNC Bank is not registered as a municipal advisor 
under the Dodd-Frank Wall Street Reform and 
Consumer Protection Act (“Act”). Investment 
management and related products and services 
provided to a “municipal entity” or “obligated 
person” regarding “proceeds of municipal 
securities” (as such terms are defined in the Act) 
will be provided by PNC Capital Advisors. 
“PNC Wealth Management,” “Hawthorn, 
PNC Family Wealth,” “Vested Interest,” “PNC 
Institutional Asset Management,” “PNC 
Retirement Solutions,” and “PNC Institutional 
Advisory Solutions” are registered service marks 
of The PNC Financial Services Group, Inc. 

Investments: Not FDIC Insured. No Bank 
Guarantee. May Lose Value.
Insurance: Not FDIC Insured. No Bank or 
Federal Government Guarantee. Not a Deposit. 
May Lose Value.
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Get Published in

The Editorial Board of this mag-
azine welcomes submissions 
from attorneys and other pro-
fessionals who wish to share 
their expertise on law-related 
topics. 
As policy, we do not compen-
sate our writers.
Articles must be original and 
previously unpublished.
Manuscripts should adhere to 
the following word counts:

*  Major Law-Related 
       Articles: 2,000 words
*  Other Law-Related 
      Features: 1,500 words
*  General Interest: 1,500 words
*  Fiction: 1,000 words
*  Practice Areas: 750 words
*  Essays or Humor: 750 words
*  Book Reviews: 750 words

For more information,  
e-mail: tplmag@philabar.org.


