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ATTORNEY DISCIPLINARY / ETHICS MATTERS
STATEWIDE PENNSYLVANIA MATTERS  

NO CHARGE FOR INITIAL CONSULTATION

Representation, consultation and expert testimony in  
disciplinary matters and matters involving ethical issues, 
bar admissions and the Rules of Professional Conduct

James C. Schwartzman, Esq.
• Judge, Court of Judicial Discipline
• Former Chairman, Judicial Conduct Board of Pennsylvania
• Former Chairman, Disciplinary Board of the Supreme Court of 

Pennsylvania
• Former Chairman, Continuing Legal Education Board of the 

Supreme Court of Pennsylvania
• Former Chairman, Supreme Court of Pennsylvania Interest on 

Lawyers Trust Account Board
• Former Federal Prosecutor
• Selected by his peers as one of the top 100 Super Lawyers in 

Pennsylvania and the top 100 Super Lawyers in Philadelphia
• Named by his peers as Best Lawyers in America 2015 Philadelphia 

Ethics and Professional Responsibility Law “Lawyer of the Year,” 
and in Plaintiffs and Defendants Legal Malpractice Law

1500 Market Street, East Tower, Suite 1800  •  Philadelphia, PA 19102 
(215) 751-2863

n  By Kaitlin Files

As we look in the 
rearview mirror at 2020, 
we could write a long 
list of things that have 
changed. One thing that 
has become even more 
prevalent in our lives, 
for better or for worse, 
is social media and 
the power of scrolling 
through it during the 
day. For the first time in 

our lives, there are no distractions from our offline social 
calendars to keep us from staring at our phones during 
our off-hours.

The Workers’ Compensation 
Section of the Philadelphia Bar is 
ready to join the powerful social 
media movement with our new chair 
for the social media section of the 
board, Chloe Chipkin. Born and 
raised in Margate, N.J., Chipkin went to law school at 
Drexel University. Since graduating law school, Chipkin 

Workers’ Compensation Section Embraces Social Media 

WORKERS’ COMPENSATION SECTION

has been a member of our workers’ compensation 
community, representing insurers.

To kick off 2021, Chipkin has created 
a new Instagram account for the section, 
in addition to the established Facebook 
page. I was able to meet with her —  
virtually, of course — to discuss the creation 
of the Instagram account. Chipkin created 
the Instagram account for the section 
“because I feel that this social media 
platform is the way of the future. It truly is 
the way we get our information and keep 
up with current events. There are more news sources 
than what you see on TV. And if you prefer to get your 
news from mainstream news sources, they also have 
social media accounts to follow that give you the same 

news you would be seeing on TV.”
Convenience is a driving force 

behind the power of social media 
for spreading news. Waiting for 
five minutes to pump your gas? Is 
opposing counsel delayed 10 minutes 
for the start of the deposition? You are 

not going to turn on a television, but you can grab your 
phone and scroll through a social newsfeed to see what 

people are talking about.
Chipkin also wants the Instagram account to be 

an active account for its followers. “The 
account will keep followers updated on 
court happenings, CLEs and the section’s 
community outreach programs. It will 
also be a way for people to see what the 
Workers’ Compensation Section is doing 
and how to get involved.” The Workers’ 
Compensation Section is very active in the 
community. “I hope the Philly workers’ 

comp social media provides a community for 
people to come together and give back. I also hope it 
holds us accountable to continue to do good work in the 
community throughout this pandemic through new and 
creative ways.”

You can keep up with the Philly Workers’ 
Compensation Section in 2021 by following us on 
social media. You can find the section on Facebook at 
“Philly Workers’ Compensation” and Instagram at @
Phillyworkerscompensation.

Kaitlin Files (KFiles@FilesLawOffice.com) is founder/
owner of Files Law.

“The account will keep 
followers updated on court 

happenings, CLEs and 
the section’s community 

outreach programs.”

Chloe Chipkin
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CLE: Q&A WITH THE PHILADELPHIA COMMERCE PROGRAM JUDGES

Commerce Judges Discuss How Court Practices 
Continue to Evolve in the Age of COVID-19 
n  By Peggy Costello

Several months ago, the Philadelphia Commerce 
Case Management Program resumed operations 
after the first COVID-19 shutdown. During the 
December 2 CLE, “Q&A with the Philadelphia 
Commerce Program Judges,” hosted by the Business 
Litigation Committee, panel members discussed 
how the Court is faring, as well as their predictions 
for future operations. The panel consisted of Hon. 
Gary S. Glazer, Supervising Judge, Commerce Court 
Case Management Program; Hon. Ramy I. Djerassi, 
Commerce Court Case Management Program; 
Hon. Nina Wright-Padilla, Commerce Court Case 

Management Program, and Susan Packer, Esq., director of the Commerce Court Case 
Management Program.

Glazer began with an overview of jury and non-jury trials. He stressed that, with 
only three judges plus staff, the goal is early resolution of cases by means other than 
court appearances. However, should a trial be necessary, Glazer stated that non-jury 
trials are much more achievable than jury trials. Criminal jury trials will obviously take 
priority over civil trials. Even when civil jury trials resume, they will likely begin with 
more straightforward cases — not commerce cases, which are often quite complex and 
intensive. However, commerce bench trials are certainly an option, and can even be 
conducted via Zoom.  

Djerassi discussed his own experience with bench trials — he has conducted four 
or five during the pandemic, and they have gone well. Like Glazer, he emphasized the 
feasibility of bench trials versus jury trials. Djerassi also stressed the importance of 
early resolution if possible, and encouraged attorneys to request status conferences to 
help resolve matters. He also urged attorneys to be mindful of their motion practice, 
and to limit their filings to genuine legal issues that require court intervention.  

Wright-Padilla echoed this sentiment in her own discussion. She gave numerous 
practical tips to attendees; for example, she encouraged attorneys to speak with each 
other prior to the filing of discovery motions. There is currently a backlog of discovery 
motions, and filing only when necessary will help alleviate some of the pressure on 
the reviewing judges. She also suggested that, for any remote trials or hearings, that 

TOLAWYER    LAWYER REFERRALS
For details on placing a Lawyer to Lawyer referral ad, contact Shawn D. Phillips at 215-557-2340 or sphillips@alm.com.

Cibik & Cataldo, P.C.

Bankruptcy Specialists 
certified by the American Board of 

Certification for over 25 years

philadelphiabankruptcylawyers.com  
ccpc@ccpclaw.com

Call or Text Us At:

215-735-1060

Michael A. Cibik - Super Lawyers Rated and
                                       Former Chapter 7 Trustee

Michael A. Cataldo - Super Lawyers Rated

attorneys conduct a “test-run” of all technology to make sure things go as smoothly as 
possible. 

Packer also provided insight as to some of the administrative issues surrounding 
settlement conferences (still using judge pro tems), discovery motions (no longer 
using JPTs, will be assigned to judges), and motions for extraordinary relief (general 
consensus is that they seem to be granted as long as they are reasonable). 

All panelists stressed the importance of creativity, patience and working together 
to get through this unprecedented time. While COVID-19 has forced everyone to 
re-evaluate how the court system operates, all panelists were confident that with a bit 
of added collaboration and creativity, the Commerce Court will continue serve its 
litigants. 

Peggy Costello (macostello@geico.com) is an attorney at the Law Office of Sue Ann Eckell.
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PHILADELPHIABAR.ORGJOIN OR RENEW TODAY

THIS PAST YEAR WE
WORKED TOGETHER TO REOPEN OUR FIRMS AND REENTER THE COURTS SAFELY.

HELD HUNDREDS OF TIMELY, ACTIONABLE CLE AND PROFESSIONAL DEVELOPMENT PROGRAMS.

FOUGHT FOR ACCESS TO JUSTICE FOR PHILADELPHIA’S MOST VULNERABLE POPULATIONS.

SPOKE OUT IN SUPPORT OF THE INTEGRITY OF THE JUDICIARY AND THE ELECTION PROCESS.

BE A PART OF IT 
A COMMUNITY THAT MATTERS

PHILADELPHIABAR.ORGJOIN OR RENEW TODAY

THIS PAST YEAR WE
WORKED TOGETHER TO REOPEN OUR FIRMS AND REENTER THE COURTS SAFELY.

HELD HUNDREDS OF TIMELY, ACTIONABLE CLE AND PROFESSIONAL DEVELOPMENT PROGRAMS.

FOUGHT FOR ACCESS TO JUSTICE FOR PHILADELPHIA’S MOST VULNERABLE POPULATIONS.

SPOKE OUT IN SUPPORT OF THE INTEGRITY OF THE JUDICIARY AND THE ELECTION PROCESS.

BE A PART OF IT 
A COMMUNITY THAT MATTERS

PHILADELPHIABAR.ORGJOIN OR RENEW TODAY

THIS PAST YEAR WE
WORKED TOGETHER TO REOPEN OUR FIRMS AND REENTER THE COURTS SAFELY.

HELD HUNDREDS OF TIMELY, ACTIONABLE CLE AND PROFESSIONAL DEVELOPMENT PROGRAMS.

FOUGHT FOR ACCESS TO JUSTICE FOR PHILADELPHIA’S MOST VULNERABLE POPULATIONS.

SPOKE OUT IN SUPPORT OF THE INTEGRITY OF THE JUDICIARY AND THE ELECTION PROCESS.





10    Philadelphia Bar Reporter    February 2021 PhiladelphiaBar.org

n  By Jordan Turk

No lawyer enjoys 
chasing after unpaid 
invoices. Unfortunately, 
although unpleasant, 
collections are part and 
parcel of running your 
own business. But you 
can mitigate the more 
unpalatable aspects of 
bill collecting by making 
a few adjustments 
to your client intake 

procedures, billing processes, payments processes, and 
your approach to client communication. If you adapt 
and are open to utilizing new ideas, you can greatly 
increase your firm’s receivables.

Be Timely in Your Billing
Clients routinely complain that all too often, they receive 
bills months after the legal work is actually performed. 
The client at that point does not remember what you did 
three months ago and will thus be less likely or willing to 
pay you. If the work is fresh on their mind, you will find 
a client more willing to pay their invoice.

Drive Cash Flow with these 2021 Billing and 
Payments Best Practices

MEMBER BENEFITS: LAWPAY

Endeavor to bill clients around the same day 
every month for internal consistency and external 
predictability. Even better, you should aim to have 
your clients receive their monthly statement around the 
beginning of the month, typically about three to four 
days after the first of the month.

Sending invoices around this time increases the 
chances that (1) the bill is likely hitting around the 
client’s payday, and (2) the client’s paycheck should 
have cleared their account by then. Further, having a set 
schedule helps minimize the time between when you 
complete the work and when you bill for it.

Be Clear and Concise
Every invoice should be clearly written and detailed. You 
don’t have to outline your time to the minute, but use 
separate line items for the larger tasks and include a brief 
summary of the work you did. As much as possible, avoid 
legal jargon. Your objective is to give the client visibility 
into what you’re doing for them, but not inundate them. 
And if you use too much technical language, your client 
may end up with even more questions.

Follow Up on Unpaid Invoices ASAP
It is exceedingly rare for 100 percent of a firm’s clientele 
to pay their invoices in full and on time, every single 

time. You need to have a plan to follow up with clients 
who have not paid their monthly invoice, lest you risk 
non-payment of the bill. Remember, the longer a bill sits 
unpaid, the less likely it becomes that it will ever get paid.

Utilize Scheduled Payments 
For clients who might have trouble paying your bill or 
for those who are habitually late and/or forgetful, setting 
them up on a recurring monthly payment plan is a great 
way to help them out financially. It also saves you time 
and effort, all while ensuring you maintain a consistent, 
predictable cash flow in your practice. 

The Takeaway
Keep in mind: it’s unlikely you’ll be able to avoid having 
to deal with non-paying clients. There will be instances 
where you make the payment process as easy and 
straightforward as possible, and clients still won’t pay. 
However, if you implement the changes above, you’ll be 
in a position where dealing with non-payment can be a 
little less painful and far less frequent.

Jordan Turk is an attorney and legal content and compli-
ance manager at LawPay.
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Moderators Hon. Karen Y. Simmons, Municipal Court Judge, First Judicial District, member, PA Continuing Judicial 
Education Board; Sozi Pedro Tulante, partner, Dechert LLP 
 
PANEL #1 

 
Hon. Cynthia M. Rufe, U.S. District Judge for the Eastern District of PA 
Nolan N. Atkinson, Jr., Ret., City of Philadelphia’s chief diversity, equity and inclusion officer 
Albert S. Dandridge, III, chair, Schnader Harrison Segal & Lewis LLP’s Securities Practice Group 
 
PANEL #2 

 
Cherri Gregg, Esq., community affairs reporter, KYW Radio, CBS 3-TV and KYW Newsradio.com; producer/host of 
Flashpoint with Cherri Gregg 
Hon. Timothy Lewis (Ret.), Former U.S. Circuit Judge, U.S. Court of Appeals for the Third Circuit; Co-chair, ADR Practice 
Group , Schnader Harrison Segal & Lewis LLP 
Judy Lubin, Ph.D., MPH, founder and president, Center for Urban and Racial Equity (CURE) 
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practical solutions to increase inclusion and equity. The 
panel featured Richard R. Harris, Esq., shareholder at 
Littler Mendelson; Phoebe Haddon, chancellor emerita 
and professor of law at Rutgers University-Camden; and 
former trial judge of the Philadelphia Court of Common 
Pleas the Hon. Katherine Streeter Lewis (ret.). 

Harris evoked a lesson from his grandfather: “People 
should know you came this way.” Harris reminded 
attendees to leave their mark on the profession 
by clearing pathways for both new and seasoned 
professionals. Streeter Lewis offered jewels from her 
days as a teacher on strategies to build intergenerational 
connections — be honest and listen. She noted instances 
of her time on and off the bench when she was able to 
foster genuine relationships by “meeting people where 
they are.” Haddon recommended several books and gave 
sound advice on board involvement, saying that if you 
decide to decline a position on a board or organization, 
recommend someone you think would be better suited 
for the role rather than leaving the position vacant.

The conversation also touched on institutional 
solutions such as changing the annual CLE requirement 
to require courses on bias, and employing a version of 
the Rooney Rule in the NFL and the Mansfield Rule 
used by law firms in all hiring decisions (i.e., creating a 
hiring directive that employers must interview at least 
one diverse candidate for any openings). 

Just as former Chancellor Dandridge ended the first 
panel with a discussion on how involvement in the bar 
association is critical to advancing equity and inclusion, 
symposium moderators, Hon. Karen Y. Simmons and 
Sozi Pedro Tulante, Esq., highlighted ways to “get into 
good trouble” with their closing remarks. Commitment 
to equity and inclusion at the highest levels of an 
organization is important, but equally as important is the 
work of individual members, committees and sections to 
demand and work towards these goals.

If you are interested in reading more, here are a few 
reading recommendations by the symposium’s panelists:

• Begin Again: James Baldwin’s America and Its Urgent 
Lessons for Our Own by Eddie S. Glaude Jr.

• Caste by Isabel Wilkerson.
• Jamison v. McClendon, No. 3:16-CV-595-CWR-

LRA (S.D. Miss. Aug. 4, 2020) authored by U.S. 
District Judge Carlton W. Reeves.

• Liacouras Committee Report, Report of the 
Philadelphia Bar Association Special Committee on 
Pennsylvania Bar Admission Procedures — Racial 
Discrimination in Administration of the Pennsylvania 
Bar Examination, 44 Temple Law Quarterly, No. 2 
(Winter, 1971).

• The Other Wes Moore: One Name, Two Fates by Wes 
Moore.

Alisha Rodriguez is the associate director for access to justice 
initiatives at the University of Pennsylvania Carey School of 
Law’s Toll Public Interest Center. 

continued from page 1

 Seeking Justice
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Family Law Section
February 1 at 12 p.m.

Professional Guidance Committee
Private Meeting
February 2 at 12 p.m.

Delivery of Legal Services Committee
Private Meeting
February 3 at 8:30 a.m.

State Civil Executive Committee
Private Meeting
February 3 at 11 a.m.

State Civil Litigation Section Town Hall
February 3 at 12 p.m.
Join us as we continue our conversation from the 
previous town halls during this two-week check in. If 
you have any questions, please email Denise Mandi and 
Jordan Strokovsky directly. 

Criminal Justice Executive
Private Meeting
February 3 at 12:30 p.m.

CLE Video Encore: Seeking Justice  
for All
February 4, 2021 at 12:00 PM - 4:15 PM 
3.0 SUB, 1.0 ETH  Credits - ATTEND VIA 
WEBCAST

Chat and Chew with the Wellness 
Committee
February 5 at 12:30 p.m.
Join us for our weekly lunch-time forum while we 
discuss (or listen to) topics of interest, whether legal or 
non-legal.

DLSC Communications Subcommittee
Private Meeting
February 9 at 9 a.m.

*CLE: Your Time to Thrive: Journey to 
Wellness 
February 9 at 10:00 - 11:00 a.m.
1.0  SUB Credit - PRESENTER LIVE VIA WEBCAST

Business Law Executive Committee
Private Meeting
February 9 at 12 p.m.

CLE Video Encore: Be the Judge,  
Be the Jury, Become an Arbitrator 
February 10 at 12:00- 3:15 p.m.
2.0  SUB, 1.0 ETH  Credits - ATTEND VIA 
WEBCAST

CLE Video Encore: Applying Fair 
Housing Law
February 11th, 2021 at 10:30 a.m. - 12:00 p.m.
1.5 SUB Credits - ATTEND VIA WEBCAST

Legislative Liaison Committee
February 11 at 12 p.m.
Please join the committee as we hear from Anthony 
Crisci, Crisci Associates.

Business Law Section Annual 
Reception & Awards Ceremony
February 11 at 5:30 p.m.

The Philadelphia Lawyer Editorial 
Board
Private Meeting
February 12 at 12:30 p.m.

Chat and Chew with the Wellness 
Committee
February 12 at 12:30 p.m.
Join us for our weekly lunch-time forum while we 
discuss (or listen to) topics of interest, whether legal or 
non-legal.

Diversity Committee of the Probate 
and Trust Section
February 16 at 12 p.m.

Cabinet
Private Meeting
February 16 at 12 p.m.

Employee Benefits
February 16 at 12:30 p.m.
We will discuss qualified plans, health and welfare 
plans, executive compensation plans, ERISA litigation, 
and other employee benefit matters.

*CLE Video Encore: Essential Tips for 
Appeals
February 16 at 12:30 - 1:30 p.m.
1.0 SUB Credits - ATTEND VIA WEBCAST

Education Law Committee of the 
Probate and Trust Section
February 16 at 4 p.m.

YLD Cabinet
Private Meeting
February 17 at 9 a.m.

State Civil Executive Committee
Private Meeting
February 17 at 11 a.m.

State Civil Litigation Section Town Hall
February 17 at 12 p.m.
Join us as we continue our conversation from the 
previous town halls during this two-week check in. If 
you have any questions, please email Denise Mandi and 
Jordan Strokovsky directly.

Philadelphia Bar Foundation Board
Private Meeting
February 17 at 12 p.m.

*CLE: SALT Issues, Traps, and Trends  
in M&A
February 17  at 12:30-1:30 p.m.
1.0 SUB Credits - PRESENTERS LIVE VIA 
WEBCAST

Family Law Executive 
Private Meeting
February 18 at 12 p.m.

Calendar of Events
February 2021 �

Register at philadelphiabar.org and keep checking the CLE and Events 
calendar for more CLE and events added daily.

For questions regarding Philadelphia Bar Association CLE, 
contact Director of Continuing Legal Education Tara D. 
Phoenix at 215-238-6349 or tphoenix@philabar.org.



PhiladelphiaBar.org February 2021    Philadelphia Bar Reporter    13

BUNIN ASSOCIATES
ACTUARIAL-ECONOMIC CONSULTANTS

“Our Secret of Success?” Keeping It Simple

Measuring Lost Earning Capacity and other Economic 
Damages in Injury, Wrongful Death and Employment Cases.

Royal A. Bunin M.B.A.
Forensic Economist

The Wynnewood House
Suite 109
300 Lancaster Avenue
Wynnewood, PA 19096

Phone 610.642.4700
Fax 610.642.4787

Email BuninAssoc@gmail.com
www.BuninAssociates.com

CLE Video Encore: Workers’ Rights 
Issues Post COVID-19
February 18 at 12:00 - 1:30 p.m.
1.5 SUB Credits - ATTEND VIA WEBCAST

Business Law Section and Young 
Lawyers Division Networking Event
February 18 at 5 p.m.

Chat and Chew with the Wellness 
Committee
February 19 at 12:30 p.m.
Join us for our weekly lunch-time forum while we 
discuss (or listen to) topics of interest, whether legal or 
non-legal.

*CLE: Covid-19 In Workspace Effects on 
Employee Benefits 
February 19 at 12:30-1:30 p.m.
1.0 SUB Credit - PANELISTS LIVE WEBCAST

Public Interest Executive Committee
February 22 at 12 p.m.
This meeting is open to all Public Interest Section 
members. You do not need to be a member of the 
Executive Committee to participate.

YLD Executive Committee
Private Meeting
February 22 at 12 p.m.

CLE- Diversity, Equity and Inclusion: 
In-House Counsel’s Perspective
February 23 at 12-1:30 p.m.
1.5 ETH Credits - PANELISTS LIVE VIA WEBCAST

*CLE: Essentials of IOLTA Compliance
February 23 at 2:30-4:45 p.m.
2.0 ETH Credits - PANELISTS LIVE VIA WEBCAST

CLE: Back to the Future: Unravelling 
Four Years of Immigration Policy 
Changes and Laws
February 24 at 12-3:30 p.m.
2.0 SUB/1.0 ETH Credits - PANELISTS LIVE VIA 
WEBCAST

LRIS Committee
Private Meeting
February 25 at 8:30 a.m.

Criminal Justice Section
February 25 at 12 p.m.

CLE: New ARD Protocols for Criminal 
Cases
February 25 at 12:30-2 p.m.
1.5 SUB Credits - PANELISTS LIVE VIA WEBCAST

Board of Governors
Private Meeting
February 25 at 4 p.m.

Former Chancellors Advisory Panel
Private Meeting
February 26 at 8 a.m.

CLE: So You Want to Become a 
Mediator
February 26 at 9 a.m.-12:15 p.m.
3 SUB Credits - PANELISTS LIVE VIA WEBCAST

Chat and Chew with the Wellness 
Committee
February 26 at 12:30 p.m.
Join us for our weekly lunch-time forum while we 
discuss (or listen to) topics of interest, whether legal or 
non-legal.

*  This CLE is eligible to be taken 
for free as part of the six free CLE 
credits given to members in good 
standing. To take advantage of 
this benefit, enter the promo code 
MBRSFREE21 at checkout. 
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Post with us…
Reach thousands of candidates today!

Start at CareerCenter.PhiladelphiaBar.org

n  By Jared D. Correia

The #1 concern of law 
firm owners is revenue. 
They want more of it. 
They want it to go up 
annually.

Lawyers, however, 
are not often focused 
on data. So, figuring 
out how to make more 
money becomes mostly 
a guessing game. Maybe 
you charge more. Maybe 

you market harder. Maybe you hire more. Maybe you 
even stitch several options together.

But there’s only one real answer: And that is to get 
more efficient.

The 2019 Clio Legal Trends Report indicates that 
the most significant factor affecting law firm revenue 
generation is efficiency. In a longitudinal study covering 
thousands of law firms, the 2019 study found that 
“growing” law firms on average increased revenue at a 
30% clip year-over-year, and an average of 112% after 
five years. “Shrinking” law firms, on the other hand, lost 

Efficiency Is Just What You Need to 
Make More Money in Your Law Firm

MEMBER BENEFITS: LAW PRACTICE MANAGEMENT CONSULTING

54% of their revenue, on average, every five years. The 
difference: “growing” law firms have a higher utilization 
rate than the industry average of 31%.

Utilization rate is a metric that captures what 
percentage of a given workday makes it into an invoice. 
It’s a simple KPI (key performance indicator) to measure. 
Each day, timekeepers in the law firm track the total 
number of hours worked, and measure that against billed 
time. So, for an average eight-hour workday, no one bills 
all eight hours (a 100% utilization rate); the industry 
average, according to the Legal Trends Report, is 31%, 
or 2.56 of every eight hours, that ultimately gets billed 
(not collected). Most timekeepers are billing anywhere 
from two to five hours out of every eight hours worked.

That may be a sobering number for many law firm 
leaders to hear; but it underscores the lack of efficiency 
within law firms. That lack of efficiency has several causes, 
including a continuing reliance on hourly billing, that 
actually promote inefficiency. But the biggest issue for 
law firms looking to become more efficient is a lack of 
knowledge and application of technology in a law firm 
setting. Lawyers who understand and can implement 
technology alongside appropriate (technology-
supported) processes and workflows can really ramp up 
their numbers.

The ultimate decisionmaking process for lawyers, 
then, should be whether whatever choice is made makes 
the law firms more or less efficient. So, if you want to 
make more money in 2021, there’s your guiding principle.

Fleshing this out some, here are some things you can 
look at to help drive efficiency:

• Lawyers still traffic heavily in documents and email. 
So, it makes sense to invest in document assembly 
software and email management tools. If you can 
speed up the rate at which you create documents, 
and reduce the time you spend managing emails, 
your utilization rate is bound to rise.

• Convert to a completely cloud-based technology 
infrastructure in order to better leverage the 
mobility and flexibility that such technology offers.

• Track timekeeper data using reporting tools 
available in accounting and case management 
software to compel additional efficiencies.

Jared D. Correia is the founder and CEO of Red Cave Law 
Firm Consulting. If you want to learn more about build-
ing a modern law firm, the Philadelphia Bar Association 
now offers discounted law practice management consulting 
services from Red Cave Law Firm Consulting. Get started 
today!Get started today!
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Philadelphia Bar Association Condemns Violence at 
the U.S. Capitol

Take Action to Protect Judicial Independence: Stop 
House Bill 38

The Philadelphia Bar Association joined with other bar 
associations across the country in condemning the violence 
that occurred at the U.S. Capitol and in Washington, 
D.C. on January 6. In her statement, Chancellor Lauren 
P. McKenna noted that members of the legal community 
have a commitment to upholding the rule of law. 

“Indeed, upon admission to practice, we swear an oath 

to ‘support, obey and defend’ the U.S. Constitution and 
that of the Commonwealth of Pennsylvania,” she said. 
“Intrinsic to that obligation is to speak out when the rule 
of law and the tenets of our democracy are challenged, 
and when there are efforts to override the will of the 
people and the fair outcome of our electoral process. 

“The peaceful transfer of power from one elected 

president to the next is a critical aspect of our democracy. 
This is a national crisis. We call on President Trump and 
our other elected officials to uphold our shared mission 
and obligation to adhere to the Constitution, protect the 
rule of law, and support a peaceful transfer of power. It is 
incumbent on us to protect these fundamental principles 
of our democracy.”

The Philadelphia Bar Association is asking for the legal 
community’s help in preserving the independence of 
Pennsylvania’s judiciary, which is being threatened by 
pending legislation in the state General Assembly. House 
Bill 38 would:

• Amend the Pennsylvania Constitution to divide the 
state into districts drawn by legislators — seven for 
the state Supreme Court, 15 for the state Superior 
Court and nine for the Commonwealth Court.

• This move would intrude on the independence of 

the judiciary and disrupt the balance of power by 
introducing constituencies into the appellate judge 
selection process.

• Voters, who currently have the opportunity to vote 
for candidates running for every seat on the three 
appellate courts, would have a say in just 3 of 31 
appellate court seats.

• The bill also reduces opportunities for diversity 
on our courts, which is vital to a well-functioning 
court system.

House Bill 38 was passed in the General Assembly 
in the last session. It must be passed a second time, in 
identical form, by the House and the Senate to be placed 
on the ballot for voters to decide. The General Assembly 
is likely to vote on House Bill 38 very shortly and the 
measure could go before voters as early as May.

Visit the Legislative Action Center on the Philadelphia 
Bar Association website to send a letter to your state 
legislators in opposition to the bill. 

NEWS BRIEFS
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Case Management Software Built for 2021
In response to the emerging challenges sweeping the legal 
industry last year, MyCase released a number of features 
that helped attorneys and supporting staff work full-time 
from anywhere, engage clients virtually, and continue 
to get paid promptly with zero disruption to business. 
Below are the five new, game-changing features that will 
help law firms reach a new tier of efficiency in 2021.

1. eSignature
To make the process of preparing, signing, and 
countersigning routine legal documents seamless, 
MyCase released its eSignature feature, sparing you 
the delays and health risks of getting a wet signature in 
person — particularly during shutdowns.

2. Intake Forms
To streamline the collection of information from new 
or prospective clients and spare firm members the 
frustration of manually entering information, MyCase 
released digital Intake Forms that can be filled out on a 
desktop, tablet, or smartphone. 

3. 2-Way Text Messaging
Enable firm staff to quickly text back and forth with 

clients via desktop or smartphone with 2-Way Text 
Messaging in MyCase. Securely send and view all 
correspondences without needing to distribute your 
personal phone number. 

4. Internal Chat
MyCase Internal Chat enables instant, on-the-fly 
communication between firm members for quicker 

collaboration, so firms can tackle their caseloads more 
efficiently. Chat with some or all firm members to resolve 
case questions quickly, while keeping record of all case-
related chat communications in one place.

5. Client Payment Plans
For firms who want to offer their clients the flexibility to 
pay invoices in installments, payment plans in MyCase 
enable you to create a schedule for client payments, so 
they can complete outstanding balances over time.

Start your free trial today at mycase.com/philadelphiabar 
to see how MyCase can help your firm stay efficient in 
2021. No credit card required. 

P.S. Philadelphia Bar members receive a 10% lifetime 
discount on MyCase. 

PRO BONO SPOTLIGHT - SENIORLAW CENTER   

n   By Renee Chenault Fattah, Lindsey Zionts, 
Tomasita Luz Sherer, Sarah Egoville and 
Marissa Parker

SeniorLAW Center seeks justice for older people using 
the power of the law, educating the community and 
advocating on local, state and national levels. Our 
clients, the majority of whom have faced disparities all 
their lives, are at the epicenter of this pandemic, the most 
vulnerable to the virus and most likely to die, here and 
around the nation and world. 

The role of our pro bono partners has taken on new 
significance in expanding the capacity of our 40 attorneys 
and advocates to respond to expanding legal crises in 
these unprecedented times, and their response to the call 
for action has been inspiring. These attorneys and their 
firms and organizations joined our Pro Bono Action 
for Community Impact project, a unique collaboration 
between SeniorLAW Center and the AARP that uses 
pro bono to pursue systemic change and resources for 
older people throughout Pennsylvania, in diverse and 
powerful ways. 

In the early days of the pandemic, Lindsey Zionts, an 
associate in the litigation department at Ballard Spahr, 
set to work on outlining the process for establishing a 
standby guardianship, a tool to ensure care for children 
should their caregivers be ill or face crisis, particularly 
critical during a pandemic. 

“Designating a standby guardian is always advisable, 

Seeking Justice for Older People Using the Power of 
the Law

but the onset of COVID-19 made this especially 
crucial for senior citizens who have custody of minor 
grandchildren,” Zoints says. “We were thrilled to be a 
part of a project that not only made it easier for seniors 
to designate standby guardians, but that also actively 
encouraged seniors to take advantage of this contingency 
plan. We hope that our efforts at least gave peace of mind 
to seniors acting as caregivers for children, and we are 
excited to continue working with SeniorLAW Center in 
the future.”

Older people are often the top-targeted groups for 
scams and exploitation, which has escalated during 
COVID-19. For help, we turned to a team of pro bono 
lawyers led by DLA Piper’s of Counsel Tomasita Luz 
Sherer.

“In the news were many reports of price gauging, 
financial scams and drug related misinformation that 
were overwhelming our elderly population,” Sherer says. 
“We were looking for projects where we could virtually 
partner with our nonprofit clients and to include some 
in-house client partners as well. In this case, General 
Electric reached out to join in with the project, and we 
were thrilled to be able to make a difference with our 
three-way collaboration, thanks to technology and DLA 
Piper’s resources. In the end, our research enabled us to 
prepare targeted flyers for the elderly, in plain English, 
explaining what scams to avoid and where to go to seek 
further assistance.”

The project also benefitted from hundreds of hours of 

research from law students at Temple, Drexel and Penn’s 
law schools.

“We are deeply grateful for the meaningful service 
opportunities SeniorLAW Center provides our students,” 
says Sarah Egoville, staff attorney at the University of 
Pennsylvania Carey Law School’s Toll Public Interest 
Center. “Because of the expert guidance and supportive 
mentorship they received, Penn Law students have 
assisted with urgent research needs of pandemic-
impacted issues such as foreclosures, utility shutoffs, and 
voting procedures. Through this important partnership, 
law students develop practical skills and a commitment 
to pro bono service that many will carry throughout 
their careers.”

Last summer at the height of the crisis, Stradley 
Ronon crafted its virtual summer associate program to 
tackle research issues for systemic change for SeniorLAW 
Center’s older clients and communities. 

“We jumped at the opportunity and appreciated that 
the collaboration allowed all of our summer associates 

continued on page 19
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DLSC IN THE COMMUNITY: COMMUNITY LEGAL SERVICES

n By John P. Lavelle, Jr. 

The COVID-19 pandemic highlights the urgent need 
for lawyers to support our neighbors and fight injustice 
during a time of intensified struggle and suffering. Pro 
bono work is one way to do just that.  

Morgan Lewis has partnered with Community 
Legal Services (CLS) to represent Pennsylvanians denied 
emergency food assistance during the pandemic. The 
SNAP (“food stamp”) program is a critical nutrition 
support, allowing over 38 million Americans to purchase 
the food they need to survive. CLS sought Morgan 
Lewis’s collaboration in litigation challenging the denial 
of emergency SNAP benefits to the poorest families in 
Pennsylvania. 

In March 2020, during the early days of the 
pandemic in the United States, Congress passed the 
Families First Coronavirus Response Act (FFCRA). The 
FFCRA included a provision providing for “emergency 
allotments” for SNAP recipients — additional assistance 
each month to help SNAP households meet temporary, 
increased food needs during the public health emergency. 
There is no doubt the pandemic has made it harder for low-
income households to access food. Food prices jumped 
2.6% in April 2020, the highest one-month increase 

Using Pro Bono Advocacy to Help Pennsylvanians in 
Need During COVID-19

since 1974. Supplemental sources of food people could 
previously rely on — at senior centers, at food pantries, 
at schools — were suddenly shuttered or overstretched. 
Families who could previously stretch their SNAP 
benefits by painstaking comparison-shopping suddenly 
faced a lack of childcare and safe public transportation, 
as well as stay-at-home orders reminding them it was 
safer to limit the number of trips to the store. 

The United States Department of Agriculture, the 
agency that oversees SNAP, has interpreted the FFCRA 
in a manner that excluded the poorest SNAP households 
from receiving any emergency allotments at all. The 
poorest Pennsylvanians — 40% of SNAP households 
in the Commonwealth — received no emergency 
allotments, despite being the hardest-hit by the 
pandemic’s devastating effects. CLS heard from clients 
who were struggling to feed their families, many of them 
at high risk for COVID-19, with no extra SNAP. 

Working pro bono with CLS, Morgan Lewis has been 
able to combine deep litigation resources with CLS’s 
insight on the SNAP program and anti-hunger expertise. 
Taking the lead from our plaintiffs and the needs of low-
income families to put food on the table, in September 
the team successfully sought entry of a preliminary 
injunction in the U.S. District Court for the Eastern 

District of Pennsylvania. The court enjoined the USDA 
from relying on a faulty interpretation of the FFCRA to 
limit emergency allotments for Pennsylvania residents. 

The District Court’s preliminary injunction was 
appealed by USDA to the U.S. Court of Appeals for 
the Third Circuit. David Salmons, who chairs Morgan 
Lewis’s appellate practice, presented oral argument for 
the plaintiffs in the Third Circuit in January, urging 
affirmance of the lower court’s injunction so that the 
poorest Pennsylvania SNAP recipients can access the 
emergency food assistance they need. 

On January 22, President Biden signed an executive 
order calling on the U.S. Department of Agriculture to 
extend emergency SNAP benefits to the lowest-income 
recipients. 

John P. Lavelle, Jr. is a partner at Morgan Lewis LLP. 
This article is provided as a general informational service 
and it should not be construed as imparting legal advice 
on any specific matter. Copyright 2021. Morgan, Lewis & 
Bockius LLP. All Rights Reserved.
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QUICK BITES: DOHO TAQUERIA

n   By James Zwolak 

In the four years I’ve been doing these reviews, with the 
exception East Falls’ fiery gem Side of the Road Jerk 
Chicken (I need to seriously get back there), I haven’t 
written about any restaurant outside of a three-mile 
radius of my South Philly home. Provincialism and 
laziness are a toxic combination. 

But none other than food writer extraordinaire/local 
culinary celebrity Marilyn Johnson (@phillygrub on 
Instagram and Twitter) came along to set me straight. 
She has cheered on my reviews from day one, and I’ve 
considered her a mentor. Marilyn recently tweeted about 
the grand opening of Doho Taqueria, a new Asian fusion 
bao bun joint in Mount Airy. I was in. 

Doho is the brainchild of longtime Mount Airy 
caterer Catering by Design, and its executive chef Roth 
Perelman. CBD/Doho manager Mike told me CBD’s 
business shrunk by 90% since the onset of COVID-
19, and since Perelman’s staff all loved his bao bun 
concoctions, CBD decided to launch a full takeout 
menu out of their vast industrial kitchen. 

If you order for pickup, you get to walk down a 
dimly lit alley and walk right into their kitchen (totally 
cool). Doho’s compact menu is quirky and affordable, 
with sides including eight small soft pretzels with a side 
of refreshing mint crema, crunchy plantain chips with 
coconut curry red queso (a good value), sweet plantains 
with carrot ginger sauce (which melted in my mouth), 
and chicken dumplings. 

Doho’s calling card is a trio of “taco bao buns”: hot 
chicken with sriracha sauce and mayo (Mike’s favorite, 
not too spicy, very balanced IMHO), a roast pork with 
BBQ sauce, pineapple/kimchi salsa and cilantro, shrimp 
tempura with spicy sauce, avocado and cabbage slaw 

Ransomware Attacks Targeting 
Attorneys on the Rise 

QUICK TIP: USI AFFINITY - MY BENEFIT ADVISOR

Catering Reboot a Mount Airy Success    
(which held up great with a quick stint in the toaster 
oven), and a cocoa skirt steak with piri-piri sauce. 
Nothing over $6. Finally, Doho sells larger rice bowls 
with mostly the same ingredients at double the price (I 
did not try).   

Along with my wife, Gia, Mount Airy residents/work 
colleagues Lauren and Sam gladly agreed to participate. 
Gia was pretty meh about everything we ordered; even 
commenting to frequent co-reviewers Nigel and Lola 
that “Those things you serve Peking duck on (bao buns), 
I don’t want tacos in them, they should have Peking 
Duck in them.” OK then. 

Conversely, like me, the more enthusiastic Sam and 
Lauren found a lot to love. Lauren’s husband, Dan, 
stated, “The tacos were expertly done, and I enjoyed the 
steak tacos the most, with the chicken and pork being a 
little decadent for me.” Lauren liked everything and will 
“definitely be there again.” 

Sam’s family enjoyed their entire humungous order. 
Three-year-old Maggie loved the plantains and pretzels, 
and Sam opined the pork taco bun had a great flavor 
blend (as did I). But Sam’s mother-in-law, Elaine, “gets 
the cookie” for her thoughtful analysis: “My plantains 
were sweet and crunchy. Not greasy. The skirt steak taco 
was delicious. The beef was not overcooked. Moist, with 
just the right seasoning; not too spicy, but a little bite. 
The bao buns and veggies were great compliments, and I 
would order here again.” Well put. 

I think Doho Taqueria is a nice addition to the 
Mount Airy scene, and if you live in northwest Philly, 
go check it out.  

James Zwolak (James.Zwolak@phila.gov) is a divisional 
deputy city solicitor for the City of Philadelphia. 

Last fall, the FBI issued a 
“High Impact” warning 
regarding increased 
ransomware attacks on 
U.S. businesses and 
organizations. This is 
notable because, the 

last time the FBI addressed ransomware was in 2016.  
Ransomware is software used by cybercriminals to 
encrypt a victim’s electronic files, preventing access to 
the victim.  The criminals then demand a ransom in 
exchange for providing access. 

For more information about insurance, visit the Philadelphia 
Bar Association Insurance Exchange at www.usiaffinityex.com/
PhiladelphiaBar. For Lawyers’ Professional Liability and other busi-
ness coverage, you can continue to visit the regular Philadelphia Bar 
Association Insurance Program website at www.mybarinsurance.com/
PhiladelphiaBar. If you’d like to talk to someone about insurance and 
benefits options for Philadelphia Bar Association members, call USI 
Affinity Benefit Specialists at 1-855-874-0267. For over 75 years, the 
divisions of USI Affinity have developed, marketed and administered 
insurance and financial programs that offer affinity clients and their 
members unique advantages in coverage, price and service. As the 
endorsed broker of the Philadelphia Bar Association and more than 30 
other state and local bar associations and with more than 30,000 attor-
neys insured, USI Affinity has the experience and know-how to navi-
gate the marketplace and design the most comprehensive and innova-
tive insurance and benefits packages to fit a firm’s individual needs.

For more, visit https://insurancefocus.usiaffinity.com. 
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to dig in and develop research memoranda on timely 
issues and initiatives of importance to our clients, such as 
best practices for voting during the pandemic, concerns 
around equity and access in remote court proceedings, 
and legislative paths to bolster services for older LGBTQ 
Pennsylvanians,” says Stradley Ronon Vice Chair of 
Litigation Marissa Parker. “Coordinating and providing 
meaningful work product in a focused, digestible format 
engaged our summer associates in real-world counseling 
and provided value to our clients —  a win-win for 
everyone.” 

The crisis continues, as does the urgent need for 
responses to seek justice for those most at risk. We are 
grateful for these leaders who have stepped up and invite 
others to join us in this work. Visit www.seniorlawcenter.
org for more information or contact Renee Chenault 
Fattah, director, pro bono action for community impact 
in PA, at rchenaultfattah@seniorlawcenter.org. 

continued from page 16
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BE A PART OF IT 
A COMMUNITY THAT MATTERS

PHILADELPHIABAR.ORGJOIN OR RENEW TODAY

THIS PAST YEAR WE

WORKED TOGETHER TO REOPEN OUR FIRMS AND 
REENTER THE COURTS SAFELY.

HELD HUNDREDS OF TIMELY, ACTIONABLE CLE AND 
PROFESSIONAL DEVELOPMENT PROGRAMS.

FOUGHT FOR ACCESS TO JUSTICE FOR PHILADELPHIA’S MOST 
VULNERABLE POPULATIONS.

SPOKE OUT IN SUPPORT OF THE INTEGRITY OF THE JUDICIARY 
AND THE ELECTION PROCESS.


